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The 4 N eeds Of A Gr eat Teacher
ýYou always have permission to use
whatever tools you need to teach my
daughter. Feel fr ee to let her play.Þ
Responding to a standard email request for
permission to use a digital tool in my
classroom, a parent of one of my students
recently gave me carte blanche to help her
child learn. I almost got up from my desk and
danced a jig. Not only did I feel truly
appreciated for the work I have done this
year to empower my students as selfdirected, curious learners, but I also felt a
much needed affirmation of trust in my
ability to make professional choices in the

classroom, even as we might play around,
attempt the unknown, fail, and start over.
Thank you, thank you, I thought, for the
parents who understand what real learning is
and who trust me to teach the best way I can.
Yet these are dark days for teacher
appreciation for many in our profession. I
felt a definite low point at the beginning of
April, when I encountered within 48 hours,
two popular media sources at opposite ends
of the political spectrum (Fox News and The
Huffington Post) that openly ridiculed
teachers for mistakes they had made.
Bashed by the media, harassed by parents
who think school should mean nothing but
smooth sailing for their kids, fearing for their
jobs in a troubled economy, hobbled by
implementation of well-intentioned
standards, confused by administrators who
either micro-manage or lack the long view,
teachers are feeling pretty demoralized these
days, and at a time when they must negotiate
some of the greatest challenges ever to face
their profession and the children they teach.
No wonder we need Teacher Appreciation
Week
(http://neatoday.org/2013/05/06/celebratingteacher-appreciation-week/).
Yet we need more than a weekðs worth of
good will for what lies ahead. If teachers are
to transition to the kind of blended learning
that has been found to work best for todayðs
kids, we need trust, time, and trained
mentors to work out what what we need to
do. We need parents to be our partners as we
face the challenges in a changing educational
landscape. We need room to fail (and to
model failure as part if the learning process).
We need help, not harangues.

1. Trust
The road ahead is pretty daunting for
teachers. No longer can we predict what our
students will need to succeed in college and

in their lives, requiring us to teach in
a blended lear ning
(http://www.teachthought.com/technology/10benefits-of-blended-learning-forteachers/)format when many of us have no
real personal experience of what that means.
We know we must adapt and change to meet
the needs of students whose brains are wired
differently from ours,
(http://www.nytimes.com/2010/11/21/technolo
pagewanted=all&_r=0) but we also know that
it will take time to practice and considerable
thought to perfect our evolving craft.
We need parents to work with us as partners,
something advocated by recognized
educator Ron Clark in ýWhat Teachers Really
Want to Tell Parents
(http://www.cnn.com/2011/09/06/living/teache
want-to-tell-parents).ÞThey can do this by
sharing what they know about their
childrenðs learning and by articulating what
they need to learn from us in order to
support their childrenðs lear ning at home.
We need those parents who support new
ways of learning, as was reported recently at
Education Dive (ýParents Want More Use of
Mobile Devices in Classrooms
(http://www.educationdive.com/pressrelease/20130502-parents-want-more-useof-mobile-devices-in-classr ooms/),ÞMay 2,
2013), to speak up more loudly and demand
from administrators and school leaders that
we allow kids to freely use the devices they
have at their fingertips for learning in new,
powerful ways.
We need administrators who can help us
understand the challenges we face, but who
can let us wrestle with the nitty-gritty of
implementation. Like our students, we need
to dive into a problem in order to truly
understand it, rather than just follow a
prescribed route without working out what
we are dealing with. We need guidance and
inspiration from our leaders, but then we
need you to get out of the way and let us

figure out what change to a more blended
teaching model means for us, for our
students in our discipline in our classrooms.

2. Tim e
The most common complaint I hear from
teachers when they are asked to try new
strategies in the classroom is ýI donðt have
time.ÞI can definitely feel their pain as I face
the last month of school and wonder when I
will get everything done. If administrators
and parents could create time for us, they
would demonstr ate their appreciation
beyond measure.
If we are to work through the thorny issues
of meeting the needs of 21st-century
learners, we need others to not to waste our
time. We need not to be bothered by
unnecessary emails and tasks that could be
handled more efficiently and expertly (and
possibly more inexpensively) by others.
Consider what you would ask other
professionals, such as doctors or lawyers, to
do with their time, and then think about what
is asked of teachers. If we really want
teachers to think deeply about curricula and
skills, create videos for flipping their
classroom, and provide feedback to writing
online, we need to respect the time they need
to do those things well.
Teachers already work full, hard weeks
¦ more than fifty hours per week on average
(http://ww.washingtonpost.com/blogs/answersheet/post/survey-teachers-work-53-hoursper-week-onaverage/2012/03/16/gIQAqGxYGS_blog.html) (a
based on my own experience, Iðm guessing
that includes summers ýoffÞ). If we want
teachers to investigate and master new tools
for the classroom, we need to give them time
to play. The greatest tool in an
administratorðs grasp is the schedule. How
can our school leaders rethink the school
day, flip professional development, and

reinvent meetings to allow time for teachers
to learn and explore and ultimately
implement new ways of lear ning?
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3. Connections
A recent conver sation with a colleague
helped me understand more deeply and
personally the value of mentoring. I queried
what she would ask for if she could have
anything to help support her in her transition
to a blended classroom. Her answer: ýoneon-one instruction.Þ
Schools notoriously underestimate the kind
and quality of tr aining their teachers need.
Too often they toss out the pop idea of the
moment, often in the meetings a few days
before school starts, and expect teachers to
just pick up the ball and run with it.
But the transfor mation of schools will not
happen if the teachers at its core do not have
the help and coaching they need. Certainly,
hiring a cadre of technology coaches would
be an investment worth making. But finding
ways to nurture bonds with trailblazing
teachers who can share their experiences
can certainly fill the gap. Providing ways to
showcase innovative teaching, without
shaming the teachers who are still
meaningfully struggling, might be one avenue
worth pursuing.

Helping teacher s find and discover their
own personal learning networks
(http://en.wikipedia.org/wiki/Personal_learning_
the best way I know to help educators
become self-directed, digital learners like
their students. In this day and age, we all
must gain the skills of directing and curating
our own learning, and teachers are no
exception. They just need a little coaching
(and they will tell you time as well) to get
started.

4. Courage
Iðm lucky enough to have a supportive
administration that lets me explore new
ways of connecting with kids in the
classroom.
I work with supportive parents who
understand and support my work with their
kids in changing times. I have an amazing
personal learning network that helps me
become a better practitioner of my craft. But
not every teacher has those blessings. In the
end, we need to truly appreciate teachers by
championing their courage to innovate in
order to inspire innovation in their students.
4 Needs Of A Great Teacher
(http://gettingsmart.com/2013/05/whatteachers-really-want/)by Susan Lucille Davis was
first published on gettingsmart.com
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