School Leadership
Health and Wellbeing
Workshop
Developing a WholeSchool
Approach to School Leader
Health and Wellbeing

‘The most significant finding.... is that both teachers and school leaders report
significant job strain and associated negative health impacts that far exceed the
general population’
NEW ZEALAND PRIMARY AND AREA SCHOOL TEACHERS’ AND PRINCIPALS’
OCCUPATIONAL HAUORA / HEALTH AND WELLBEING SURVEY REPORT, 2019

School Leaders across Australia and New Zealand are faced with highly complex challenges,
contributing to well-documented mental health and wellbeing issues. In this one-day intensive
workshop, school leaders will be provided with knowledge, professional support and practical
strategies to drive enhancement in school culture and climate, including individual and
collective wellbeing.
Traditional school leader wellbeing interventions are designed to address problems once they’ve
occurred and lack contextual relevance. This collegiate professional learning symposium draws
upon many years of research and practice working with schools in Australia and across the world.
This session will support you to understand, design and ideate intervention approaches enabling
you to drive the enhancement of staff wellbeing and performance.

Through the application of mindfulness theory, school improvement research, and leveraging
systems thinking approaches, this practical full day wellbeing workshop will support you and your
colleagues to:
• Build capacity and efficacy of your schools professional workforce
• Influence the systemic school-based factors that impact peoples wellbeing and;
• Support leadership to drive a more positive climate and culture for leading, teaching and
learning.
Part 1: Best Possible Self
This initial session provides staff with the opportunity to reconnect with who they want to be as
an educator and to explore what gets in the way. It unpacks the challenges presented by our own
internal landscape and the importance of effectively navigating our thoughts and emotions.
Part 2: Mindfulness for Wellbeing and Highly Effective Practice
This session draws from core findings from the scientific research literature to explore what it
means to be a Mindful Educator and how mindfulness provides a foundation for highly effective
professional practice.
Part 3: System Improvement
In the final session of the day, Professional Learning and Collegiate Teams explore the school
learning eco-system so as to design approaches for practice and wellbeing enhancement.

Andrew Jones is an expert in learning design and teacher professional
development. His research at the University of Melbourne is focused in the area of
School Learning Culture and Teacher Learning under the expert tutelage of
Professor John Hattie. Andrew has been working in schools in a range of school
settings as a teacher, principal and leadership coach for over 25 years now. In
2009 he led the closure and regeneration of four failing schools in the northern
suburbs of Melbourne and he has a Master's degree in Educational Leadership.
Andrew now consults regularly with practitioners, researchers and policy makers
across Australia and has worked extensively in New Zealand as well as the Pacific
Islands, Europe and in the United States. His work with the Victorian Department
of Education has been focused in the area of teacher and middle-level leadership.
His work with the coaching departments of the Melbourne and St Kilda Football
Clubs over the past 4 years, his role as Principal in Residence in the Australian
Research Council's Science of Learning Research Centre (University of
Melbourne) and as education advisor at Smiling Mind, have all helped to create a
highly unique skill set relevant for many contexts.
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