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Waikato Principals’ Association




WAIKATO PRINCIPALS'  ASSOCIATION (INCORPORATED) 1999 Feb 22

Constitution  and  Rules

(These rules rescind all previous rules)

1.
Name:
The name of the Society shall be 'The Waikato Principals' Association Incorporated'.

2.
Interpretation:

In these rules, except when a contrary intention appears;

a. 'Association' means the Waikato Principals' Association Incorporated.

b. ‘Management Committee’ means members of the Executive plus any co-opted members.
- ‘Clusters’ means a subgroup of schools in the Association

- 'AGM’ means the Annual General Meeting

- 'Act' means the Incorporated Societies Act 1908

3.
Purpose :
The purpose of the Association is to assist Principals to advance education for the benefit of the public at Primary & Intermediate Schools Aotearoa New Zealand

4.
Objectives:
The objectives of the Waikato Principals Association are to:

a.
Uphold the status of the Principal as the School Leader
b.
Examine the developing needs of its members individually and collectively, and respond        appropriately

c.
Promote and provide professional learning opportunities to support the development of its member’s professional leadership and management skills

d.
Ensure recognition as Professional organisation actively representing the special interests of its members

e.
Maintain a liaison with the National Organisation

f.
Respect and recognise the Principles of the Treaty of Waitangi in the context of the objects of the  Waikato Principal's Association

Subject to these rules and to the Act the Waikato Principal's Association shall have the rights, powers and privileges of a natural person.

5.
Common  Seal:

a) 
The Common Seal of the Waikato Principal's Association shall be that adopted by the Executive who shall be responsible for its safe custody and control 

b)
 Whenever the Common Seal of the Waikato Principals Association is required to be affixed to any deed, document or other instrument, the seal shall be affixed pursuant to a resolution of the Executive or of a General Meeting of the  Waikato Principals Association, by any two members of the Executive

6.
Winding  Up:

a)
The Association may go into liquidation if in a General Meeting of the Association the members pass by a simple majority a resolution to do so, provided that this winding up resolution is confirmed at a subsequent General Meeting called for the purpose as required by Section 24 of the Incorporated Societies Act 1908.

b)
In the event of the Waikato Principals Association going into liquidation then notwithstanding any other provision contained within these Rules or Constitution, the residue of any funds, assets investments or other property vested in the Management Committee of the Association as may remain after payment of all liabilities, costs and expenses shall be disposed of in such a manner and at such time as the   Executive, or such of them as shall remain, may determine after taking into consideration and having regard to any special directions of the Association, provided however neither the Management Committee of the Association, any member of the Association, nor any member of an Association benefit directly or indirectly by the disposal of the residue of the aforementioned property but those funds shall be applied to a purpose that is in law a public charitable purpose in the Waikato, and has as its objects the improvement of the management of Primary and Intermediate Schools in Waikato.

7.
No Personal Profit:

a.
The Society in its affairs and activities shall not be conducted for the profit of its members or any of them and no part of the income or assets of the Society shall inure to the benefit of any officer of the society or any member.

b.
No benefit or advantage whether or not convertible into money or any income of any kind shall be offered to, or received, gained, achieved or derived by any of the persons specified in paragraphs (a) to (d) of the second proviso to section 61 (27) of the Income Tax Act 1976 or any enactment in amendment therefore in substitution therefore, where that person is able, by virtue of that capacity as such a person specified therein, in any way (whether directly or indirectly) to determine or to materially influence in any way the determination of, the nature or the amount of that income or the circumstances in which it is or is to be so received, gained, achieved, afforded or derived, except as specifically exempted by that section and save reasonable remuneration for services rendered.

c)
Notwithstanding anything in these rules, no proposed amendment shall be entertained, and no amendment that may be adopted shall have any force or effect, if and in so far as it purports to amend this Rule or to authorise the application to any purpose that is not in law a public charitable purpose in New Zealand of the Waikato Principals' Association, or other property that may be vested in the Association in Trust for a public charitable purpose.

8.
Notices To Members:

Every notice required to be given to members (including members of the Executive and Management Committee) or any one of them shall be deemed to have been duly delivered if posted, emailed or faxed to such members at her/his last address, known to the Association. 
9.
Membership:

a) Grades of Membership

i.
There shall be two Grades of membership

(a1)
Full Membership

(a2)
Life Membership  

ii
Full Members are entitled to all the privileges of the Association.  Full membership is obtained by the payment of the Annual Subscription of the Association.  The due date for Subscriptions is 1 May in each year.  Where the subscription is paid on or before the twentieth day of April, the member will have the following benefits: 

a)  Of standing for Election to the  Executive

b)  Of nominating or seconding Candidates for election to the  Executive

c)  Of being included in the Main Electoral Roll of the Association

iii
Where the subscription is paid on or before the twentieth of Sept the member will receive the following benefits:

a)  Being included on the Supplementary Roll of Electors

iv
Where subscriptions are received after the twentieth of Sept until the close of the poll on the first day of October, the member may claim a special vote, which will be processed and counted as a normal vote if all the prequisites for casting a valid vote are met.

(v)
Life Membership may be voted by the Annual General Meeting of the Association, on the Resolution of the  Management Committee, for members who have rendered exceptional service to the Association at a District level. Life Members shall be exempt from the payment of subscription, and are not entitled to a vote.

b)
All primary and intermediate school principals shall be eligible for membership.

c)
Any member wishing to resign from the Association shall give notice in writing to the Management Committee to that effect and shall pay all subscriptions and levies due until the end of the current membership year.

d)
The Management Committee shall have the power by resolution to remove from the Register of Members, any member whose subscriptions is six (6) months in arrears or any member who has ceased to be a Principal.

e)
The Annual Subscription of the Association shall be calculated on a differential basis as follows:

i
The rates of subscription for each year shall be set at the Annual General Meeting in the year preceding.

Ii
There shall be five (5) levels of subscription payable corresponding to the official grading of the school as determined by the Ministry of Education for the current year.
iii
Members wishing to dispute the level of subscription charged, may appeal the matter to the  Management Committee.  The decision of the  Management Committee in deciding the appeal shall be final.

iv
Every person who signs the application for incorporation of the Association and who satisfies the requirement of clause 9 (i) to (v) hereof shall be the first full members of the Association.

10.
Funds And Properties:
a) The funds, properties and assets of the Association shall be under the control of the Management Committee.

b) All monies received by or on behalf of the Association shall be banked (and/or invested) to the credit of the Association in an account with such Bank or Banks as the Management Committee may from time to time determine.

c) Any two members of the Executive may sign and endorse cheques and banking instruments at the direction of the Management Committee and on behalf of the Association.

d) The Management Committee shall have the power or raise or give security for money by the issue of or upon bonds, debenture stock, bill of exchange, promissory notes or other obligations or securities of the Executive by mortgage or charge upon all or any part of the property of the Executive or without security and upon terms as to priority or otherwise as the Executive may think fit.

11.
Executive:
a. Election of Executive

i)  
The Presidentof the Waikato Principals' Association shall be elected for a two year term, by a ballot of members hereinafter described.

ii)
The following officers shall be elected to the Executive by a Ballot of the members hereinafter described

· Treasurer

· Secretary

· And 3 other members
iii)
Financial Members of the Association whose annual subscriptions shall have been received by the Treasurer on or before the twentieth day of September shall be eligible for office or vacancy in office.

iv)
The Association shall ensure the accounts are reviewed annually and prepared for review by a qualified accountant.
v)
Any member of the National Executive who:

i.
Gives notice of resignation in writing; or

ii
Absents him/herself from three (3) consecutive meetings of the Management Committee  without leave or sufficient reason; or

iii
Dies, or ceases to be a member of the Association as defined in the constitution; or

iv
Becomes Bankrupt or is convicted of any Indictable Offence as defined by the Crimes Act 1961 and its subsequent amendments; or

v
Becomes mentally disordered or a protected person in terms of the Personal and Property Rights Act 1988;  

Shall ipso facto cease to be a member of the Management Committee and his/her position for the balance of his/her term shall be filled by the Management Committee in the matter hereinafter provided.

a.
If notice is received by the  Secretary within a period of three calendar months from the date of calling for Nominations for the Executive Positions, the Management Committee may decide whether to fill the position, or to await the next regular election.

b.
If the position to be filled is that of one of the five Executive Members, the Executive may decide to appoint either;

i
The next highest Polling Candidate at the last election.

Ii
Where there is no next polling candidate, the Executive may at its discretion co-opt a member for the unexpired term of office.

c.
Where the position vacant is that of President, the Executive shall appoint the Immediate Past President to fill the unexpired term.

d.
Where any of the positions of Secretary, Treasurer becomes vacant, the Management Committee may appoint as above, or if the highest polling unsuccessful candidate is unavailable, then at its discretion call for a By-Election to the vacant position.

e.
Where a vacancy occurs more than three calendar months from the date of calling nominations, the Management Committee may appoint as above, or if the highest unsuccessful candidate is unavailable, then at its discretion call for a By-Election to the vacant position.

f.
By-Elections shall be conducted matatis mutandis in the manner set for Elections of the  Executive.

Ix
Cessation of Membership

1.
Any member wishing to resign from the Association shall give notice in writing to the Executive to that effect.

2.
The Executive has the power to remove from the register of Members any Member who breaches any rule , regulation or by-law of the Association or who bring the Association into disrepute, or if it is in the best interests of the Association to do so.

3.
Any member who is liable to be removed from membership under subclause (2) hereof shall be entitled to appear personally or be represented before the Executive to offer an explanation verbally or in writing. At least 14 days written notice of the meeting shall be given to any member concerned.

12
Management Committee:
a.
The Management Committee will comprise of

i.
The President, Secretary, Treasurer, 3 other elected members and any co-opted members.
13.
Voting Procedure:
a.
The conduct of elections shall be the specific duty of the Secretary, who will be responsible for:

i.
Preparation of an electoral roll of members of the Association whose dues have been received by the Management Committee on or before 20 September in each year.

ii.
Enrolling members of the Association whose dues have been received by the Management Committee on or before 20 Sept in each year, and who shall be eligible for election to the offices and/or to nominate or second proposals therefore.

iii.
Receiving from each nominee for Office their nomination for office. Such Nominations, seconders taken on the floor at the AGM.
iv.
Compilation of a Supplementary Roll of members who have paid their subscription between 20 September and the Annual General Meeting in each and every year.  Such members are eligible to vote, but not to be nominated for office, or to make nominations, or to second them.

v.
Printing of voting papers in case required.
vi.
Running of the Voting Process at the Annual General Meeting. Voting shall be by show of hands unless otherwise called for and agreed to by a majority at the meeting.

vii.
Arranging for the offices to be filled in each year to become vacant and for new officers to take up their positions as of noon on the day following the Annual General Meeting.

viii.
Causing the results of the elections to be published during the Annual General Meeting of the Association and through the first available 'Newsletter' next following the date of election or on the association’s website by the next calendar month.

ix.
Ensuring that if any candidate wishes to challenge the election process or result through the Courts, the Candidate shall serve notice of such a challenge on the  Secretary at his/her normal place of business at or before noon on the ninetieth (90th) day following Election Day.

14.
Duties Of Elected Officers:
a.
Executive

i. President
The Presidentshall be the Chief Spokesman and administrative leader of the Association. Shall he/she be ex officio a member of any committee or sub-committee set up by the Association or the Management Committee.  The President or if the Presidentis unable to attend, the executive's nominee shall be entitled to represent the Association at the Annual New Zealand Principals’ Federation Conference.

Ii
Secretary


The Secretary shall be responsible for the conduct and completion of the election processes of the Association as set out under the Constitution and Rules of the Association.  In addition the Secretary shall through the Executive Officer keep all records of the Association and the minutes of all Association Conferences, Management, Executive and General Meetings.

iv.
Treasurer

The Treasurer shall through the Executive Officer be responsible for ensuring that systems are in place for the receiving, recording and banking of all monies received by the Association and for paying all amounts as approved by the Management Committee.  The Treasurer shall ensure that at the first meeting of the Management Committee in each and every Calendar year, a Budget for the Income and Expenditure of the funds of the Association is introduced, discussed and accepted.  Treasurer shall keep accurate records of the financial transactions of the Association, shall prepare final accounts and a balance sheet for presentation to the Annual General Meeting.  

The records of the accounts, and reports on the finances of the Association shall be available at the Treasurer's normal place of work for inspection by members after notice.

b. Management Committee

Members of the Management Committee who are not Executive Members will be co-opted by the executive for a limited term of up to one year for a specific role or task.

Duties will be allocated according to what the Management Committee deems to be necessary.

Members of The Management Committee

a.
At the first Management Committee meeting of the new year, establish the Management Committee's action plan for the ensuing year.

b.
The promotion of the objectives and aims of the Association.

c.
The establishment of effective communications with members.

d.
The organisation of the Association's Annual General Meeting.


ix)
The Management Committee may determine and/or vary the duties of each member of the Management Committee from time to time, except those duties specified to Officers under this Constitution or the Rules of the Association.

15.
Meetings:
i.
At all meetings of the Management Committee or Executive, the President, or in his/her absence one of the elected officers shall take the Chair.
The Chairperson for the time being of any meeting shall have one deliberative and also one casting vote.  Each member or the Management Committee  present shall have one vote.  Voting shall be by show of hands unless otherwise called for and agreed to by a majority at the meeting.

ii.
Three  elected members shall be a quorum at all meetings of the Management Committee. At least three weeks notice shall be given to all members of the Management Committee of any meeting.

iii.
Three elected members shall be a quorum at all meetings of the Executive

iv.
A meeting of the Executive shall be held when required by the President.
16.
Powers Of The Management Committee:
i.
The Management Committee shall take such steps as are necessary to further the objects of the Association and to advance the interests of all members and in so doing shall have powers as are herein except those to be exercised only by the Association in General Meeting and the power to wind up the Association.

ii.
Except as provided by these rules the Management Committee  may regulate its own procedures.

17.
AGM:
i)
The Annual General Meeting of the Association shall be held each year upon a date and at a time and place to be fixed by the Management Committee  for the following purposes:

a.
To receive from the Management Committee a report and reviewed balance sheet and statement of accounts for the preceding year.

b.
To consider and conduct such business as may properly be brought forward there at.

c.
To consider resolutions from the Annual Conference on policy matters.

ii)
All business other than that set out in (a) immediately aforesaid shall be deemed to be special business of which notice must be given to members in the notice called the meeting.

18.
Notice Of Meeting:
The Association shall cause at least 21 days notice in writing to be given to members of holding any AGM, and the Management Committee may, in its discretion, advertise the holding of such meeting in any newspaper.

19.
General Meetings:
i.
At all meetings, each member present shall have one vote and voting shall be by show of hands unless otherwise called for and agreed to by a majority at the meeting.

ii.
General Meetings of Referenda may be called at any time by the Management Committee and shall otherwise be called by the Secretary upon the requisition in writing of ten (10) members of the Association stating the purpose for which the meeting or Referendum is required and any meeting of the Referendum shall be held within two months of the date of such requisition.

iii.
The Secretary shall give at least twenty one (21) days notice to all members of the holding of a General Meeting or Referendum and such notice shall specify the nature of the business to be transacted or poll to be taken.

iv.
At all General meetings, the President, or in his/her absence, one of the elected officers shall take the Chair.

The Chairperson for the time being of the meeting shall have a deliberative and also one casting vote.  Each member or the Management Committee  present shall have one vote.  Management Committee. Voting shall be by show of hands unless otherwise called for and agreed to by a majority at the meeting.

v.
Quorum


Five members of the Association, personally present, at commencement and throughout the meeting shall constitute a quorum at all General Meetings of the Association. If within half an hour from the time appointed for the meeting a quorum is not present, the meeting shall stand adjourned to the same day in the next week at the same time and if at the adjourned meeting a quorum is not present with half an hour from the time approved for the meeting, the members present shall constitute a quorum.

20.
The Annual Conference of the Association

i.
The Annual Conference shall be held with the AGM, as the professional focal point of the Association's year.

ii.
The Annual Conference format and contents shall be the responsibility of the Management Committee.  


The Conference shall provide for:

a.
Dominance of the professional dimension.

b.
A supportive social dimension.

c.
A suitable educational theme or topic.

d.
Resource personnel of the highest calibre.

e.
The major importance to members of the time and opportunity to discuss matters of concern to Principals.

iii.
The incumbent President shall be the Chairperson of the Conference and voting shall be as required by those rules for a General Meeting.  

21.
Functions of the Executive

Subject to the directions of the Association in Annual, Special or General Meetings, the policy of the Association shall be determined and the management and control of its affairs shall be vested in the Executive, which may exercise all powers and do all acts and things which may be exercised or done by the Association and which are not expressed directed or required to be exercised or done by it in Annual, Special or General Meetings.  Without prejudice to the general powers of the Executive it is hereby expressed directly that the Executive shall be entrusted with and may exercise and perform all or any of the following powers and duties:

a.
To purchase or acquire for the Association any real or personal property or any rights or privileges at such consideration or price and generally upon such terms and conditions as it thinks fit, and to give and execute mortgages over the lands and chattels purchased or acquired for the purchase money or any part thereof upon such terms and conditions as the Executive shall think fit.

b.
To purchase, construct, alter and maintain buildings, fences, machinery and other works as it may consider necessary for the use of the Association and to lease, to take as tenant or accept leases or tenancies of any land or tenements and to purchase, sell lease or let lands or any interest therein for such consideration or price and for such term and upon such rental as it shall think fit.

c.
To borrow or raise money upon mortgage of the real or personal property of the Association, or any part or parts thereof, or upon debentures or mortgage debentures of the Association and to issue such debentures or borrow such money from bankers or other persons with or without security.

d.
To enter into all negotiations, contracts and agreements in the name and on behalf of the Association as it may consider expedient for its purposes, provided that such negotiations contracts and agreements are not in conflict with its objects.

e.
To make provision for the signing or endorsing of cheques or other negotiable instruments on behalf of the Society and to open such accounts as the Executive may think fit.

f.
To receive and give receipts and execute discharges for all gifts, legacies, bequests or other monies, and to execute any trusts created for any of the other objects of the Association or for the purpose of furthering any of such objects.

g.
To invest the funds of the Association in such securities for the time being authorised by law for investment of trust funds in New Zealand and from time to time vary such investments.

h.
To exercise all rights, powers and duties which under these Rules are required to be performed by the Executive.

i.
To engage, control and dismiss the Association's servants and paid officials and to exercise all such administrative power as may be necessary to effect its purpose.

This 'Constitution and Rules' was adopted at the Annual General Meeting of the Waikato Principals' Association (Incorporated) held in Hamilton in 17th March 2013 and has been approved and recorded by the Registrar of Incorporated Societies in Auckland. (Following this AGM)
Printed and Published by Order of the Management Committee 12th August 2010.
Since edited 17th March 2011
Waikato Principals Association Constitution 17th March 2011
Page 4 of 12

