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Provide Professional learning and support for school leaders
	
 

Connection Days and home and away trips



Provide top quality speakers and presenters


Grow collegiality through sharing best practice.


Provide opportunities to network with colleagues. This includes middle leaders
	

Continue developing Connection day programmes to meet the needs of the members.

An explicit focus on Cultural Responsiveness, and building genuine relationships with Tainui.  


Use feedback from members to ensure presenters and speakers meet current needs.

Facilitate opportunities where best practice can be shared. 
	
Programmes are well supported by the membership.

Appropriate Tikanga is developed for WPA events



WPA sustains and grows present membership.

	

The health and wellbeing of our school leaders is paramount
	

Provide opportunities for members to connect with each other and network.


Support existing networks and clusters
	
Explore and implement activities that foster the health and wellbeing of the members.

Provide a network where members actively support each other

	
Activities provided are well supported with positive feedback.

	


The organisation has effective systems and resourcing to meet the needs of the members
	

The organisation actively forms relationships with sponsors to support its initiatives


The executive ensures the best interests of its members is paramount




An annual Budget is prepared with WPA initiatives in mind

	
Connection days and other events are provided for sponsors to interact with WPA members

Members of the WPA provide opportunities for its sponsors to liaise directly with their schools.


Planned spending of money allows equitable outcomes for members from smaller schools





	
The WPA sponsorship numbers are maintained.


Principals from smaller schools remain active participants in WPA events.

WPA financial situation meets the member’s needs.  
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