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Session 1:

The schoolyard entrepreneur



How do we
prepare our
students to be
strong future
leaders?

How do we
strengthen
the leadership
within our
schools?



Themes we can cover

Circle of Courage model

Fostering entrepreneurship

Lessons from Maori .
approaches to empowering
youngd people

Project based learning

Getting a global perspective

Trends shaping our world

Setting good strategy

Indicators of success

Strengthening school
governance

Engaging with jwi



What was the journey
from this... to this?

o



Schoolyard hustle #1



Lesson: Even when we earn our
money, we still have to pay taxes



Schoolyard hustle #2

Lesson: It’s all good until
you have to pay for it



Schoolyard hustle #3

Lesson: Be conservative
with your revenue forecasts






Lesson: Disparities are present
even within our families









How some people
view Maori culture



How others view
Maori culture

Serene, beautiful, ideal, nice to
look at or to visit now and then



A full ecosystem of knowledge, and

you wouldn’t know unless you dive in.
Way less scary when you’re in it.




Themes we can cover

Circle of Courage model

Fostering entrepreneurship

Lessons from Maori .
approaches to empowering
youngd people

Project based learning

Getting a global perspective

Trends shaping our world

Setting good strategy

Indicators of success

Strengthening school
governance

Engaging with jwi



Session 2:

The next generation
of Maori success



What are our future trends?

Technology will becomeé énz;'e
e oot 080" pervasive - wearables
- the majority by 2050

Digital currencies will be the norm
Maori and Pasifika
earnings are lower than
NZ Europeans

Increasing fragility
of global systems



What do we need to do?

Ensure Maori are strong ang Ensure our SChOOlZaEng
confident in their identity a place children can b€

Ensure children are digitally literate
Empower children to AND digitally sensible

set their own goals






Manaakitanga
Social responsibility

Emotional awareness )
Volunteering

m%%% Cooperation
Respasiad IrRSHsHYSE vy Clarity of purpose



Stand on your taumata









“Up to age of seven, the
focus of school should
be on their emotional

development rather than
literacy and numeracy.”




Maori educational advancement
has three goals, which should
be pursued together.

Goal #1: To live as Maori

Learning and education “should be consistent with the goal of enabling Maori to live as
Maori”, including being able to access te ao Maori (the Maori world) - its language,
culture, marae, and resources. To the extent that the purpose of education is to prepare
people for participation in society, preparation of Maori for participation in Maori society is
an educational goal that imposes some responsibilities upon the education system.

Goal #2: To actively participate
as citizens of the world

Maori children will live in a variety of situations and should be able to
move from one to another with relative ease. This goal does not contradict
the goal of being able to live as Maori.

Goal #3: To enjoy good health
and a high standard of living

With the correlation between education, income levels, and health,
“education should be able to make a major — if not the major — contribution
to health and wellbeing and to a decent standard of living.”

Ta Mason Durie

Emeritus Professor & Psychiatrist



Lessons from Maori methodologies

. Acknowledging the
spiritual nature of children

Daily karakia
to set intentions

Dive into the ‘why’
of Maori knowledge

Basing learning around
the maramataka

Hosting and catering
for other groups

Student celebrations

Involving whanau
in the learning

Relationship with
local environment

Tuakana—teina pafring
and mentorshiP



What do we need to do?

In groups of 3-4

What things are already working?

What new initiatives could we try?



Session 3:

Fostering cultural inclusiveness
and building school capacity



Lesson: Leadership is the art of getting
people to want to do what must be done.







What are the brutal facts
that we need to confront?

Getting people on the
bus at all

There is a changing work ethic

Having legacy team members as
Passengers on the waka... and

needing to respect them spect for, or

Not strond th, local iwi



Indicators of success

Level of spiritual safety

Number and effectiveness of
collaborative initiatives with
other partners, local businesses,
schools, and iwi

Sa:lsfaction survey results
rom parents/whanau

ltural navigators

# of cu
to lean on



Indicators for us

In groups of 3-4



Lesson: From our main cause and our

aspirational goals, everyone should
have a KPI that links up to achieving it




A process for putting it in place

1.

N o 0 K~ W N



Our homework






Shay Wright

shav@agrowthcycle.co.nz




